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Status as of December 15, 2025

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,740 56.8% 1/6/2028
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15-Dex 18-Dec 17-Dec 18-Dec 18-Dex 20-Dec 21-Dec Z2-Dec Z3-Dec M-Dec 25-Dec M-Dec F-Dec 28-Dec 20-Dec 30-Dec 31-Dexc 1-Jam 2-Jan 3-Jan 4-Jan

Activity ID Activity Descri =] =] o
= ] ¢ ¢ 2 & 3 § § ¥ § B2 B 3 F F * E P E % G
EWIENEI0 Exc/Grade Pond 208/2088 Marcos C.
B30 Grade for Median Barrler |4 EBXL |South) Marcos C.
FLAT200/ 118180 Grade Flatwork Ramp BMIMEELR Marcos .
Assist BWH Comstruct MSE Wall 31 Marcos €.
Backfill B7 & B8 Backwalls Stephanie C
STABIS0 Box Subgrade |4 ML's 1454-1477 JessieW.ilan P.
BASESSD Pic/Fin Limerock 4 XL's 1453-1477 Jessie W.ilan P.
Sand Lake off and on ramps to |-4 -Trash pickup and Mowins Billy Worles
Trkey lake Sidewalks, Trash plckoup and Mawing Billy Worles
Kirkman ramp - Trash pickup and Mowins Billy Worles
FLAT12D Turkey Lake &ssist vd Larry Rapp
BASEL4D Excawate place lime rock in Liew of and base for E-curh TL Rd Larry Rapp
Excawate,ploce. frade Limerock Turkey Lake Larry Rapp
DRE200 Install 5-81 5514 [427) Jose Castro C.
DRG220 Install C5-206 to C5-2064 [367) Izalas Barcenas
Inztall FM Valves @ Whole Foods Edward Benitez
Blanterwall
CIP150 rub and patch planter wall 1-1
SUBSTN strip EB3 back wall
SUBEGS0 Form pler caps
FLAT160 Formy/Pouwr E curb TL Rd ND
MSE270 Construct Wall 31 [Wirewall 4-1) FwH
SUBSES0 B3 endbent 3 & pler 2 caps shelby
SEHL?I0 TLR Mast Arms Drill Shaft Pole 3 Conti/Rellable
SR
Dorill Shaft OHC 8 Conti/Rcllable
Drill Shaft GHC 18 Conti/Rellable
| Boreinfrontof 7/i1for Cell PoleRelocation | Duke |
signd Lake B & Bamps
Sand Lake WE Contra flow [ Structure Pours] James
Sand Lake EB Contra flow [Structure Pours) la
B4 ER
I-4 Single Lane Closures EB Lane
L4 WE
I-4 Single Lame Clesures WB Lame
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Agenda — Current Project Status

THE LILTIMATE A

* Past Project Status — FDOT to review past 7 days

 Median barrier wall grading * Pylon and planter wall work
(Area 8) (Areas 2 and 3)

* Bridge cap work (Area 8) Signal and sigh foundation work

* Place lime rock (Area 8) Excavate and grade ponds
 Force main work (Area 1) * Drainage work (Areas 1, 2, and 3)
e Storm drainage work on Sand Utility relocation

Lake Road (Area 7) Ongoing mowing and litter pickup
« MSE wall demolition
(Areas 2 and 3)

e Committee’s Comments & Suggestions
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Agenda — Future Project Status

THE LILTIMATE A

* Future Project Status — FDOT to review next 7 days

 MSE wall construction (Area 8) * Planter wall work (Areas 2 and 3)

« Ramp grading work (Area 3) Signal and sigh foundation work

* Subgrade work (Area 8) Excavate and grade ponds

* Bridge cap and end bent work Drainage work (Areas 1, 2, and 3)
(Area 8) Utility relocation

* Place lime rock (Area 8) « Ongoing mowing and litter pickup
 Force main work (Area 1)

e Storm drainage work on Sand
Lake Road (Area 7)

e Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A

* Future Project Status — FDOT to review next 14 - 21 days

 MSE wall construction (Area 8)  Drainage work (Areas 1, 2, and 3)
« Ramp grading work (Area 3) * Ongoing mowing and litter pickup

 Subgrade and lime rock base
work (Area 8)

* Median barrier wall grading
(Area 8)

e Storm drainage work on Sand
Lake Road (Area 7)

 Excavate and grade ponds

* Committee’s Comments & Suggestions



Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds
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Safety Diversions

THE LILTIMATE A

Y :
Vineland Rd \ STARTSY
;AD

R DEJOUR

e December 21

 Westbound I-4 exit ramp to
eastbound S.R. 528

10 p.m. - 6 a.m.

CLOSED
WH 14 oxt




Agenda — New Business

Next meeting: 01/07/26 3
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